
 

Tramp Harbor Dock Update 

The Vashon Park District is grateful for the input received over the past few months about repair or replacement 
alternatives for the Tramp Harbor Dock. We considered the input and are moving forward with refining a design 
for an approximately $2.7 million replacement dock, including the contingency, with a minimum 6’ wide 
walkway and a minimum 12’ x 30’ end platform, to enhance the marine habitat and user opportunities. 
 
Next Steps 
VPD is entering into a new agreement with KPFF Consulting Engineers to: 

• Develop the design, cost estimates, and specifications for submission to DNR and permitting.   

• Refine the project schedule. 

• Develop the permitting documents. 
 
Timeline 

• 30% Design and public engagement: April 1, 2023 

• 60% Design and public engagement: June 1, 2023 

• 90% Design: August 30, 2023 

• Fundraising: September, 2023 – March, 2024 

• Grant Applications Due: May, 2024 and March, 2025 

• Grant Awards: June, 2025 and October, 2025 

• Permit Completion: June 30, 2025 

• Construction Begins: 2026 
 
Funding  

• Targeted Grants:  
o Three Washington State Recreation and Conservation Office grants – up to $1,500,000 

• VPD: up to $800,000 

• Fundraising: up to $400,000 
VPD will also pursue potential funding from a King County grant. If awarded, contributions from VPD and 
fundraising may be reduced, or the funding may cover higher dock construction costs.  
 
Background 
The Tramp Harbor Dock is a beloved Vashon landmark that rests near the site of the first automobile ferry from 
Vashon-Maury Island to Des Moines. After the ferry was discontinued in 1921, the former ferry dock was 
removed, and the Standard Oil Corporation built a new oil dock to bring petroleum products to Vashon-Maury 
Island when the Standard Oil Company leased the dock from King County. The current dock's landing platform 
and the present picnic area were constructed for oil tank storage, a fuel dispensing station, and a garage. The 
dock was reconstructed in 1939. Standard Oil stopped using the dock in the mid-1980's, so the fuel storage site 
was demolished. King County, which still owned the dock, converted it to a public fishing pier, then deeded it to 
the Vashon Park District in 1995. 
 
VPD owns the tidelands beneath the first 180 feet of the 340-foot-long dock. The remaining 160 feet of 
tidelands belong to the State Department of Natural Resources (DNR). These tidelands are leased to VPD under 



an Aquatics Land Lease. That lease expired in August, 2013, and to renew the lease, VPD is required to meet 
new code requirements that remediates creosote leaching from the pilings and provides for light penetration 
through the dock to the tidelands below. Too, a portion of the outer platform is located over the Point Heyer 
Geoduck Tract, which requires that the portion of the dock extending past -18 feet Mean Lower Low Water 
(MLLW) be removed and not replaced (this is due to Tribal treaty rights). Through significant and lengthy 
negotiations over the years, the lease was renewed in 2021. 
 
Lease Process 
The negotiation process leading to a new lease agreement included public input from the Vashon community. In 
2015, a survey was made available by emailing yacht clubs and marinas throughout King County and sending 
postcards to 934 residents within one mile of the dock in addition to posters and press releases inviting 
participation. Of the 753 respondents, 76% felt the dock is important. 40% of respondents utilize the dock for 
wildlife watching (primarily birding) while 22% fish (the dock is the most “deep water” fishing pier on the Island).  
 
Two community meetings were also held during that time with a subsequent public meeting in 2019. That 2019 
meeting resulted in the formation of a citizen advisory group, which has actively participated in decision-making 
along the way. Too, an Environmental and Natural Resources/Tribal Government Practice attorney was retained 
to assist with the negotiations with DNR.  
 
Tramp Harbor Dock Condition Assessment 
VPD retained the services of KPFF Consulting Engineers in 2009 and again in 2015 to provide Condition 
Assessment Reports, which noted significant deterioration of the timber pilings. Due to recommendations made 
by KPFF in consultation with DNR and VPD’s insurance carrier, the dock was closed to the public in 2019.  
 
VPD again retained the services of KPFF Consulting Engineers in summer of 2022 to analyze potential repair and 
replacement alternatives for the pier. Their recently completed condition assessment update found that the 
areas identified in past assessments had generally progressed in deterioration, and that additional areas of 
deterioration were observed. Though some of the pilings have only minimal deterioration, most of the pilings 
have some level of deterioration that has been initiated. This latest assessment included a dive inspection of 87 
of the total 98 pilings that were below the waterline. Fourteen of those pilings have sustained moderate to 
severe damage; 13 have sustained heavy damage resulting in their being effectively destroyed; and one pile that 
was previously listed as having significant section loss is now completely missing.  
 
KPFF Conclusions and Recommendations 
VPD has now been provided with a completed report from KPFF with information regarding potential repair and 
replacement alternatives for the Tramp Harbor Dock. This information includes updated condition assessment 
results, structural repair/replacement alternatives, a constructability and risk assessment, permitting 
information, preliminary geotechnical information, and conceptual rough order of magnitude cost estimates for 
each alternative. 
 
Given the costs associated with replacement versus repair, KPFF recommends that VPD consider 
replacement for this structure as it will provide better value in the following areas: 

• A replacement structure will have a superior life expectancy to a repaired structure. 

• Construction risks and constructability issues associated with installation will likely be similar 
between the two alternatives. 

• A replacement structure will be designed to current seismic standards. 
 
Please direct comments or questions to Elaine Ott-Rocheford at eott@vashonparks.org.  
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